South Morthanis
Youth Engagement 1. Attendees

Towcester Youth

Council Minutes Family
Hub, Towcester

Monday 15th
September, 4 - 5.30pm

Molly — SNYE Youth Worker

Amelia — SNYE Youth Worker (via Google Meet)
Ava - Young Person

Poppy — Young Person

Emma — Young Person

Katherine — Young Person

Imogen — Young Person

Bella — Young Person

Apologies
Georgia — Young Person

Ellie — Young Person

2. Bake Sales

Total raised = £259.10
See diagram to describe money split/drop efc.
Feedback messages from YP

» Explained breakdown of money raised
* Feedback

o Well-advertised - posts on social media worked really well (thanks to
Amelia!) o Physical posters on lampposts could have been nearer B&M/Tesco

way (more footfall to see posters?)

o Weather affected the day but still managed to sell all bakes

Next time ideas:

» someone take pictures of where we put posters so easier to take down



post-event « Bamboo forks/spoons
* Meal deal — e.g. a bake, can of drink and pot of pringles for £5
* To solve money issue of this year... Youth Council have their own ‘stock’ of tuck
items and whatever they make is theirs to keep
o Dates on food needs to be taken into account (due to sporadic
fundraising events
= |dea to tackle this = YC buy stock off of SNYE youth clubs to save
wastage and everyone still makes money somehow
o Needs further thinking out and discussion but good starting of

ideas *

3. WhatsApp Group

Helping? Any issues?

* All working well, YP are finding it useful and more effective
* Feedback — anything that needs answering, put IMPORTANT and pin at top of chat

4. Update on Rotary Partnership
Steph has ordered t-shirts, hopefully should have at next YC meeting — I'm going to

invite them in (deliver/take photos/thank you)
RYLA

* Excited about t-shirt delivery
» Spoke about RYLA and anyone interested, will follow up with Amelia or Molly *
Ask Steph/Howard (Rotarians) about Youth Council doing something with Rotary
Santa this year to raise money
o Maybe parents pay for a photo with Santa — we print on a HP Sprocket
(or similar) and can create a keyring or fridge magnet

5. Appointing Roles within YC
Chair (leading meeting, writing agenda)
Vice chair (assist and support chair, fill in for chair when absent)
Secretary (Minute taker for meetings)
Rolling — will change termly
Think about whether you want to do it and we will then vote next meeting

* Liked the prospect of this
* Decided that a few points on ‘why you’d be good in the role’ to ‘pitch’ to fellow
Youth Councilors in next meeting, then we will vote and elect
* Social media comms — if they want to have role, they can
o Plan posts to pass on to Amelia to post via SNYE social media
« Can pair up if they want to and share role (i.e. secretary)



* [dea for minute taking — use new tablet received from Emma Parry at

WNC 6. Lighting Project

Start putting together campaign for rec lighting — photos, how are we going to promote,
ask people for support (how?)

Do we do a set of fundraisers over the next 6 months (approx.) and all profits go
towards funding the lighting? ... we can use this as momentum for WNC & you've
shown effort in fundraising for a cause!

* JotForm — electronic survey & send around Sponne
* Questions to ask on survey
o How will you benefit from more lighting at rec?
o Any other ideas to help feel safer in the area?
* We want as many viewpoints as possible (even if some negative)
» Have printed copies/card for older people
» Promote on socials, put in Towcester Town Crier and Family Hub
» Moving forward, pitch to Towcester Town Council in meeting
* Give option on form to stay in touch with updates/progress of campaign
Do fundraisers specifically to fund lighting campaign (i.e. for surveys, flyers)

7. Food at Next Meeting

What snacks do you want for next meeting?

* Cool Doritos & normal crisps

* Cookies

* Lemon squash

* Strawberries & grapes
Idea for colder months — hot chocolate with marshmallows and whipped cream

8. Other Discussions
Fundraisers:

* Halloween something during October HT or weekend before
Ages — 4-12yrs
Time — 6-7.30pm
Location — community center
Parents to stay
o Craft stations, music in hall, fancy dress, party games
* Create a ‘calendar’ of fundraising events for 2026 — plan ahead of the game so not
last minute & maximises Youth Councilors and Youth Workers’ time/effort

O
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9. Next Meeting



October

Ask Rotary Club to visit — delivery of t-shirts and photo ops etc.
Was also going to ask David Tarburn to visit and hear about the campaign you’re

working on — too many people or will be okay?

» Agreed this is good and happy for Molly to arrange

10. Feedback
Scan QR code & complete feedback - COMPLETED



