Council Minutes Family
Hub, Towcester

Monday 13" October, 4 -

South Northanis
Youth Engagement 1. Attendees 5.30 pm

Towcester Youth

Molly — SNYE Youth Leader

Amelia — SNYE Youth Support Worker

Katherine — Youth Councillor

Ava - Youth Councillor

Bella — Youth Councillor

Poppy — Youth Councillor

Ellie — Youth Councillor

Imogen — Youth Councillor

Clir David Tarburn — West Northants Council (WNC) Councillor for Towcester Ward,
Towcester Town Councillor

Apologies
Georgia
Emma

2. Update on Rotary Partnership
T-shirt delivery
Rotary Santa — ask Howard about possibility — simple taking photos of Santa with
elves & YP (maybe with Sprocket and create magnet or leave as print)
Any questions about RYLA?

e Hoping to have Steph/other Rotarians to be with us — unfortunately not able to as
timings and dates didn’t work — before meeting, Molly had call with Steph o No
t-shirts

0 But big conversation about shaping November meeting into a low-key
party

e Steph wondered if YC wanted a dinner out/buffet at different venue as a special
recognition for their hard work for the year and they want to invest

o Consensus — dinner out (ideas — The Watling Street, Truva
0 Most of YC have mocks in November so asked to push back to early
December
o0 Chance to chat with Rotarians and hear about YC plans for next year o



Molly to feedback to Steph about decisions

e Molly shared feedback to members from Step/other Rotarians

e Rotary Santa
o Doing more for joy than money (as their pot are)
o Give back to community, excuse to wear elf costumes from last year! o
Doesn’t have to be big - one Saturday — few hours — come get your photo
with Santa/the elves —
o0 Buy a HP Sprocket & use in youth club and general use if they wanted to =

Can always use Amelia’s if didn’t want to buy one right now

o Don’t charge, ask for donation to whatever Rotary is collecting for that day o
Molly to find out dates/times Rotary Santa is

3. Appointing Roles within YC
Changes...

- Who wants to be in what role? Allocate individual for 1-2 meetings to trial role and
everyone gets a turn that wants one, not locked in/it’s flexible, simple & not too big -
Reduce down to Chair and Secretary for now — someone guiding the meeting &
agenda and another making notes of discussions

e Sent out message to group chat previously about changing around roles
e Edward has created crib sheet around roles, Molly to send out

e Imy — Chair for January’s meeting

e Katherine — Secretary for January’s meeting

e Molly to run through roles and next steps for roles

4. Lighting Project
- Create survey (check about questions Brackley came up with)

- Promote in Towcester Town Crier & socials (ask local organisations, i.e. family
hub/Rotary)

- Create card with questions on to post (non-electronically)

- Research idea of newsletter & ‘stay in touch for updates’ option

- Fundraisers early next year going towards funding campaign (what shall we do and
when?)

e Katherine explained context of campaign to David
e Rec Ground is currently under Towcester Town Council (TTC)
e ClIr Tarburn expressed very happy to help with campaign — fits into TTC & WNC e
Imogen asked about Police coming into a meeting
o Amelia going to ask
e Survey

o Amended questions after discussions (less questions the better)
o Checked with David about appropriateness of survey & TTC helping us

getting out further (i.e. Town Crier)



o Make it legit/credibility — put info & ‘backing’ into publications that go out
to community
0 Send out via Mr Cornelius at Sponne (IT teacher) — he sets a sanction if
you haven't filled it out
o Non-electronic — piece of paper in the envelope, maybe collection box
(Waitrose)
e Molly to find platform

5. Theatre Performance
| messaged about Jack & The Beanstalk at NAYC — decided not to go for this due to
time to plan etc. Looked into Northampton Derngate for Xmas Panto but timings &
dates are super limited.
There is a different performance Feb/March time — Top Gs like Me about
toxic masculinity — maybe a Saturday matinee (2.30pm)?

e Discussed why we’ve decided not to go for Jack & the Beanstalk (NAYC) and
Peter Pan (Royal & Derngate)
e Read through synopsis of ‘Top Gs Like Me’ and had a few discussions around
this
o They would go

6. Fundraising Calendar
Look over what | started to put together, what do YC think? What do they want in/out?

e Big Christmas event
o Fayre type thing
o Large blow-up snow globe
o0 Tombola(s)
o Crafts stalls from local people/sellers
o Where?
= Town hall
= Youth & Community Centre (& rec field)
= Racecourse
o Live music - Sponne Bands/Orchestra / NMPAT rock school
0 YC run everything about fayre
o Charge pitch fees
o Bella showed an interest to chair this fundraiser
o Ava to scope out Stony Stratford craft fayre this Xmas for stalls ideas o
Play & Activity Day bake sale — August 2026
7. AOB
e YC to buy dodgeballs & a volleyball net for Towcester’s youth clubs o Youth
Councillors to search for balls & nets on Amazon & let Molly know ¢ NMPAT
fundraising (if they’re still struggling)




o Katherine to ask teacher who'’s involved

8. Food at Next Meeting
Pizza next meeting — confirm what they want (i.e. 2 x margarita?)

Rotary meal out

9. Next Meeting
November

e Possibly early December (due to Yr11 mocks) — be the last ‘meeting’ of the year
e Realistically not going to fit in meetings in both November and December

10. Feedback
Scan QR code & complete feedback



